Update multiple documents without
editing them one by one

Revised walkthrough | September 28, 2026

Give the Al a bounded folder, specify the change, review the proposed replacements, and check the
new files. The example changes a fictional workshop price from $45 to $50 in two documents while
preserving the originals. The same process can extend to a larger batch once a small sample works.

1. Decide exactly what should change

“Update the pricing everywhere” is too vague. Name the current price, the new price, the products it
applies to, the files included, and anything excluded. Historical invoices, archived quotes and old
campaign records may need to retain their original values.

Our practice folder contains welcome.md and welcome.html. Both have one current price, $45 per
person. The HTML also contains a layout value of 45%. That is a useful test: the Al must change the
price without treating every occurrence of the number 45 as the same thing.

For real work, update or confirm the authoritative pricing sheet first. In this demonstration, the source
facts deliberately remain at $45 and the $50 copies are labeled a practice variation. Do not distribute a
practice version as current policy.

2. Ask for a preview before applying changes

Open the dedicated folder in a tool with local file access, such as Claude Code or a supported local
Work session. If you are using a web task, attach the files instead and request revised downloads. A
web chat does not automatically edit the originals on your computer.

First list every occurrence of $45 in welcome.md and welcome.html only. Propose changing the current
class price to $50 in copies named welcome-price-v2.md and welcome-price-v2.html. Leave
workshop-facts.txt, older-schedule-note.txt, customer-feedback.csv and both originals unchanged. Do
not make the copies yet; show affected files and exact old/new text for review.
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customers. Distinguish requests from confirmed workshop policy. Identify which improvements
the welcome document already addresses and which need a human decision. Show the evidence
table Inyour reply. Do not change any existing files.

feedback-analysis.md +52

Now I'll check that every quote appears word-for-word in the CSV and that no existing file was modified.

| created ,and no existing file was changed. The three source files and the two welcome files still

have their earlier "last changed" times.

Al 8 quotes below were checked against the CSV and match it word for word.

Evidence table
Theme Comments  Exact supporting quotes IDs Request or policy?(>

1.Unclearwhich  20f6 *I did not know whether tools FO1,F04 Confirmed policy: tools

itemsare were included.” / I bought safety and safety glasses are

supplied glasses because | did not know supplied. These people
they were supplied” didn‘t know it.

2. Wanted "Please send achecklistbefore  FO2,FO5  Request.No policy covers
preparation info class” /A preparation email pre-class emalls.
before class would have helped”

3.Wanted more: I wanted more time to practice”/  FO3,F06 Request. The current
practice time “More hands-on time would be policy Is 65 minutes of
useful” supervised practice.

4. Positive “lliked the practice* / "The FO1,F02 Oplinion, not a request.

comments instructor was helpful”

FO1and F02 each count toward two themes, so the counts add up to 8 even though there are only 6 comments.

Proposed improvements and status

Theme Proposed Improvement

Auto mode works better when it knows your environment. Takes about a minute.

INext, demonstrate a controlled batch update. First list every occurrence of $45 In welcomemd and

‘welcome html only. Propose changing the current class price to $50 In copies named welcome-price-v2.md

and welcome-price-v2 html. Leave workshop-facts.txt, older-schedule-note:xt, customer-feedback.csvand

both originals unchanged. Do not make the coples yet: show affected files and exact old/new text for review. @

Opus55  High

The batch update request names included files and protected originals. Open full-resolution screenshot.

A narrow first pass makes it possible to inspect every proposed change before scaling to twenty documents.

3. Inspect the proposed replacements

Claude found exactly one price in each file and showed the old and new lines. It also found the 45%
CSS setting and excluded it. Check those details yourself. The presence of a matching number is not
enough to justify a replacement.
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ollar sign and for "forty ", "cost” and "fee”. That found one mor

a
. That's alayout senlng for how wide the table labels are on phone screens,

Proposed changes (not made yet)
New file 1: 2.md |, an exact copy of welcone.md with one line changed:

tnl, an exact copy of nelcome.html with oneline changed:

=]
tr>

That's 2 new files with 1line changed in each. Everything else In the coples stays word-for-word the same, including
theCSS 45%.

Flles that

.nd (it doesn't mention the price, so nothing there needs changing)

After you approve
1. Create the two coples.
2. Compare each copy with its original to confirm exactly one line differs.
3. Confirm the five protected files still have thelr original sizes and "last changed" times.

Something to know before you approve: workshop-facts. txt , our source of truth, still says $45. The v2 coples
would say $50 while the facts file says $45,and we're keeping the facts file unchanged. That's fine for a practice demo.
BUt If $50 becomes the real price, the facts flle would need updating first, since everything else s built from it.

Reply "go ahead" and I'll make the two copies and run the checks.

¥

Automode works better when it knows your environment. Takes about a minute.

Opus55  High

Exact proposed price replacements and the excluded CSS percentage. Open full-resolution screenshot.

The preview distinguishes the $45 price from an unrelated 45% layout setting.

If a file has no match, do not assume it has been updated. It might spell out “forty-five dollars,” use a
table cell, or embed the price in an image. Ask the Al to report matches, nonmatches and ambiguous
cases separately. Image-only PDFs and heavily formatted documents may need a different editing
route.

For a larger batch, ask for a manifest: file name, number of relevant matches, proposed change and any
uncertainty. Review the exceptions before approving the full set. Start with two or three representative
documents when formats vary.

4. Create the revised copies
Once the preview is correct, authorize the specific change:

Create only the two v2 copies and a change-report.md. Confirm exactly one price replacement in each,
compare originals by file hashes before and after, and verify that the CSS 45% is unchanged. Note in
the report that the source facts remain the original $45 version and these $50 files are a practice
scenario.

A file hash is a fingerprint of its contents. Comparing the original before and after helps establish that
the original was preserved. It does not prove that the revised copy is correct, so still review the actual
differences and the rendered documents.
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One price replacement In each copy:

Copy Line Lines that differ from the
orlginal

" e 1

123 545 per 0 pe 1

Each original had exactly one $45 per person before copying. The script was set to stop without writing anythingif it
found any other number. Each copy now has zero $45 and one $50 , and it has the same number of lines as its original.

TheCSS 45% Is unchanged. th idth: 45%; } Isstillonline1050f both welcome.html and welcome-price-
2. html .

Hashes before and after: | recorded a hash of every existing file before making any change. A hash s a fingerprint of
the file's contents, soIf even one character changed, the hash would be different. All six existing flles have the same
hash afterward

Practice-scenario note: the report opens with a notice saying that workshop- xt still says $45 and that the
$50files are a practice scenario only. It ends with a reminder that a real price c hould start by updating
sh < txt . Thereport alsolists every check and the full hashes.

change-report.md

Help me turn my workshop expertise Into a short staff tralning Start by Interviewing me: ask five

Automode works better when it knows ¢ onment. Takes about a minute.

Opus55  High

Completed batch update with replacement counts and preservation checks. Open full-resolution screenshot.

The real run created two copies, made one price replacement in each, and recorded the checks in a change report.

5. Verify the result at three levels

First, inspect the text differences. Each copy should contain the new price once, and the old price
should be absent from the intended price field. Second, compare the protected originals with their
earlier versions. Third, open the new documents in the application people will use to read them.

That last step matters for Word, PowerPoint and PDF files. A correct replacement can still cause
wrapping, overflow or a broken layout. Ask for a visual check of every affected page when a change is
longer than the text it replaces.

If a batch stops partway through, use the report to identify completed and unfinished files. Resume only
the unfinished set. Do not rerun a broad replacement blindly, especially if the new text also matches the
search phrase.

6. Scale the same process to a larger folder

Keep the four stages: inventory, preview, apply, verify. Give the Al an output folder rather than asking it
to overwrite the only copy. For a real price update, synchronize the source sheet, website, current
brochures and templates deliberately; exclude historical records by name or folder.

Inventory the current documents in this folder. Exclude Archive and signed agreements. Show the files
that mention the affected product and its current price. Propose a change plan before editing. Save
revised copies in Updated and include a report of changed, unchanged and unresolved files.
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The goal is a batch you can audit, not simply a success message saying that everything was updated.

Practice files and demonstrated scope

Compare original Markdown with revised Markdown, and original HTML with revised HTML. Read the
actual change report. This run tested two text-based files, not twenty Office documents. The
screenshots show the real Claude Code workflow on September 28, 2026.
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