Your team needs
more than an
Al Zogin.

What I'd put in place before ateam
starts using Al.

- My rdllout recommendations. Concept illust@t@. 6_., 3 _— :“".uﬂll 09

- . - - - "‘--‘ ‘



HANKBARKER

Al AT WORK

Start with the
pusiness resuit.

Business
result

Al draft

Human check

Measure the whole task

If the goal is faster customer replies, Al might prepare
accurate drafts. Measure the completed reply, including the

time spent checking it.

Fictional service-team example. 02/09



Al AT WORK
HANK BARKER

Make the policy

usable

POUCYPEOPLECANUSE

Approved tools

Allowed information

Review and stop rules

Hold at the threshold

Name th
e approved to
ols, all i
rules, and w , allowed informatio i
ho to ask when the answer is unclr;:wew
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Al AT WORK HANKBARKER

Train on the
task they’ll do.

E WITH APPROVED SAMPLES

PRACTIC
SOURCE

Refunds need
owner approval.

DRAFT

I’ll ask the owner to review it.

Find the unsupported promise

Use approved sample inputs. Have people prepare a draft,
find an unsupported claim, and correct it.

Fictional training example, not an observed model output. 04/09



Al AT WORK HANKBARKER

odY exactly what
Al should do.

E FOLLOW

THE INSTRUCTION PEOPL

O Task - Check" Exception

One clear expectation

“Use Al to draft from our FAQ. Check the facts before
sending. Bring exceptions to the owner.”

lllustrative usage expectation. 05/09



Al AT WORK HANKBARKER

Give the process

Aan owner.

Keeps it curre

Checks the output

Someone must keep the sources and instructions current,
check the work, and pause the process when it starts going
wrong.

06/09



Al AT WORK HANKBARKER

Check whether
the work improved.

Whole task Al + review

Count the review work

Time - Quality - Corrections - Cost

Compare the whole task: total time, quality, corrections, and
cost. Agree on what counts as acceptable before the pilot
starts.
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Al AT WORK HANKBARKER

Build the roliout
With your team.

ROLLOUT WORKSHEET

Policy
Training

Pilot checks

Operating recorg

[]
]
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prioraity.io/guides

The free guide includes a policy worksheet, training plan,
pilot checks, and an operating record.
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https://www.prioraity.io/guides/before-your-team-starts-using-ai

Foliow me for more




