where it ﬁts.

Teach Al one part of the process.

Concept illustration.




Al AT WORK HANKBARKER

Explain what
happens around It.

For review

Next action

Request
Al draft Human check

The whole process stays visible

Describe how the request arrives, what Al receives, who
checks its output, and what happens next.

Fictional maintenance-request example. 02/09



Al AT WORK HANKBARKER

Give Al one
specific job.

Al prepares

A person decides

Priority - cost - technician

Ask it to draft the issue, location, and missing details. A
person decides priority, cost, technician, and next action.

Fictional training example. Instructions also need permission controls. 03/09



Al AT WORK HANKBARKER

show it what
good looks like.

OUTPUT STANDARD

APPROVE D
Copy the location
Describe symptoms

Mark facts not supplied

Leave decisions for review

Missing fact. not supplied

Give it an approved example. Define the format, required
facts, missing information, and decisions it must leave to a
person.

lllustrative output standard. 04/09



Al AT WORK HANKBARKER

Turn corrections
Into instructiof

SAVE THIS ACCEPTED RULE

pescrihe symptoms.
Do not invent a Cause.

Same rule. Next run.

Say what failed and what the rule should be. Save the
accepted rule so the next run follows the same instruction.

Fictional correction. No observed model result is shown. 05/09



Al AT WORK HANKBARKER

Look for five good
[uns in a row.

A starting
checkpoint

2

—

Complete} Missing | Unclear _Exception|  Different
detail - format
—
Fixed instructions - varied cases
Keep reviewing each use.

Use varied examples with fixed instructions. If you change
the instructions, restart the count. Five is my starting
checkpoint, not a safety guarantee.

Hank's recommendation. lllustration, not recorded test results. 06/09



Al AT WORK HANKBARKER

Keep checking.
Keep a I'BGI'[I.

D
OPERATING RECOR
Stop

Information Checks

Job owner

Review each use. Document the job, owner, sources,
private information, checks, and stop procedure. Retest
when the process changes.

07/09



Al AT WORK HANKBARKER

Write the job.
Test the work

BLANK TEST LOG

Run 1
Run 2
Run 3

Run 4

[]
]
L]
]
]

prioraity.io/guides

The free guide includes workflow instructions, practice
cases, and a five-run test log.

08/09


https://www.prioraity.io/guides/teach-ai-its-part-of-your-workflow

Foliow me for more




