Turn your expertise into training
people can use

Revised walkthrough | September 28, 2026

Have the Al interview you before it writes the training. Your experience supplies the judgment: what
people need to do, where they make mistakes, and what good performance looks like. The Al can
organize that into examples, practice and a useful check of understanding.

This example creates a 15-minute induction for a fictional workshop's front-desk host. It starts with an
interview, narrows an overly broad role, and produces a training file with an activity and answer key.

1. Name the performance you want

“Train new staff about our workshop” could become a long document full of facts. A more useful goal is:
“A new host can answer attendee questions using the current facts and recognize when they need to
ask the organizer.” That gives you something observable to teach and assess.

Choose one role and one practical outcome for the first module. If the job includes several different
skills, build separate modules. A host answering a price question and an instructor teaching a physical
technique need different training and different evidence of readiness.

2. Ask the Al to interview you
Give it your current source documents, then ask questions before drafting:

Help me turn my workshop expertise into a short staff training. Start by interviewing me: ask five
specific questions about what a new instructor must be able to do, common mistakes, what good
performance looks like, and how to check their understanding. Do not write the training until | answer.
Use workshop-facts.txt for event facts, but do not invent woodworking procedures or safety instructions.
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Practice-scenario note: the report opens with a notice saying that wo ¢ stlll says $45 and that the
$50flles are a practice scenario only. It ends with a reminder that a real price change should start by updating
= . The report alsolists every check and the full hashes.

change-reportmd

Help me turn my workshop expertise Into a short staff training Start by Interviewing me: ask five
specific questions about what a new Instructor must be able to do, common mistakes, what good
performance looks like, and how to check their understanding. Do not write the training until
answer. Use workshop-facts.txt for event facts, but do not nvent woodworking procedures or
safety Instructions.

V2

Here are my five questions. | won't write the training until you've answered them.

One thing I noticed: workshop-facts. txt describes this as a beginner home-repalr class, but it doesn'tlist which
repalrsare taught or any steps or safety rules. Your answers need to supply those. Il only use what you tell me and
won't illIn any procedures or safety Instructions myself

Five questions

1. What must anew Instructor be able to do on class day?

List the specific tasks you expect them to handle without help. For example: which repair tasks they demonstrate in
the 25-minute demonstration, and what they do during the 65-minute supervised practice. It's also useful to know
what they check before class starts (such as whether everyone Is wearlng closed-toe shoes and has safety glasses),
and what they're responsible for at cleanup.

2. What safety rules must every Instructor enforce, In your own words?

The facts file only says that tools and safety glasses are supplied and closed-toe shoes are required. What other rules
dolnstructors enforce, and what exactly should they do when someone breaks one? For example, what if someone
arrives in open-toe shoes or takes thelr glasses off?

3. What mistakes do new Instructors most often make?

Think of real examples you've seen or worrled about. For example: demonstrating too fast, doing the task for the
learner instead of coaching, running over time, or not watching the whole group. For each one, what should they do.
instead?

4. What does areally good class look lke from the Instructor's side?

hear

jctor who's ¢

Automode works better when it knows your environment. Takes about a minute.

Opus55  High

Training request asking for an interview before drafting. Open full-resolution screenshot.

The first request used ‘instructor.” That turned out to be too broad for this short example.

Claude asked about tasks, rules, common mistakes, strong performance and readiness. Those
questions exposed a scope problem: we did not have enough expertise in the source to teach workshop
instruction. We narrowed the module to the front-desk host instead of letting the Al fill the gap.
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Here are my five questions. I won't write the training until you've answered them.

One thing I notlced: workshop- txt describes this as a beginner home-repalr class, but It doesn't list which
repalrs are taught or any step: ety rules. Your answers need to supply those. Il only use what you tell me and
won't fillin any procedures or safety Instructions myself.

Five questions

1. What must a new Instructor be able to do on class day?

List the specific tasks you expect them to handle without help. For example: which repair tasks they demonstrate in
the 25-minute demonstration, and what they do during the 65-minute supervised practice. It's also useful to know
what they check before class starts (such as whether everyone is wearing closed-toe shoes and has safety glasses),
and what they're responsible for at cleanup.

2. What safety rules must every Instructor enforce, In your own words?

The facts file only says that tools and safety glasses are supplied and closed-toe shoes are required. What other rules
dolnstructors enforce, and what exactly should they do when someone breaks one? For example, what if someone
arrives in open-toe shoes or takes thelr glasses off?

3. What mistakes do new Instructors most often make?

Think of real examples you've seen or worried about. For example: demnnstrat\ng%o fast, doing the task for the
learner instead of coaching, running over time, or not watching the whole group. For each one, what should they do
instead?

4, What does a really good class look llke from the Instructor's side?

Describe what you'd see or hear from an Instructor who's doing well. For example: how they explain a step, how they
move around during practice, how they handle a nervous beginner, and how they keep to the 10/ 25/ 65/20 minute
schedule.

5. How do you want to check that a new Instructor Is ready?

Choose whatever fits how you work, for example:

a short quiz on the event facts and safety rules
watching them run a practice demonstration
afew "what would you dolf...” scenarios
co-teaching a class with you first

‘What result would count as “ready"? And is there anything that would be an automatic "not ready yet"?

Two quick practical questions (optional)

« Lengthand format: how long should the training take (for example, a 15-minute read or a one-hour session)2 And
wouldyou like it as a Markdown file like the others, or as a web page In the same cream and navy style?

+  Customer feedback: should | include what past attendees asked for? That was more practice time, a checklist
before class, and clarlty that tools are supplled (from f 1 ).Id label it clearly as feedback

Automode works better when it knows your environment. Takes about a minute.

Opus55  High

Questions about tasks, mistakes, performance and readiness. Open full-resolution screenshot.

3. Answer with situations and decisions

You do not need polished prose. Give concrete examples in your own words. For this demonstration,
the answers said that hosts should explain the date, price, supplied equipment and schedule; recognize
missing address, parking and booking information; and refer unknown questions to the organizer.

The common mistakes were specific: guessing an address, saying attendees must buy safety glasses,
and quoting the old 30-minute practice schedule. Good performance meant using the current facts,
speaking calmly and acknowledging missing information.
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1 Maple-Practice workshop document plan Maple-Practice
= co-teachinga class with you first
What result would count as *ready*? And is there anything that would be an automatic "not ready yet"?

Two quick practical questions (optional)
+ Lengthand format: how long should the training take (for example, a 15-minute read or a one-hour session)? And
would you like it as a Markdown flle like the others, or as a web page in the same cream and navy style?
= Customer feedback: should | include what past attendees asked for? That was more practice time, a checklist
before class, and clarity that tools are supplied (from feedbac ysis.md ).Idlabel it clearly as feedback
from 6 comments, not policy.

Answer in whatever order or level of detall Is easiest. Short notes are fine, and If you don‘t know something I'll marik it
"to be decided” rather than guess.

For this flctional training, narrow the role to the front-desk host, not the woodworking Instructor.
They must explain the date, price, supplied equipment and scliule; recognize missing address,
parking or booking detalls; and refer unknown questions to the organizer. Common mistakes:
guessing an address, saying people must buy safety glasses, and quoting the older 30-minute
practice schedule. Good performance: use current source facts, explain calmly, and say what
needs conflrmation. Readiness check: three realistic attendee questions, with all factual answers
correct and no Invented detalls. Create a 15-minute training In host-tralning.md with a worked
example, a short practice activity, an answer key, and a trainer observation checklist. Keep safety
teaching outside scope.

I created h sining md, a15-minute training for the front-desk host. No existing file was changed; the six earlier
files still match their: or\ginal hashes.
How the 15minutesare split (2 +3 +3+5+2=15):
1. Role and source (2 min): what the host must be able todo, and touse only worksh .1t warns
against quoting the old schedule note or the $50 pra‘:!lte flles. Safety teaching is marked as out of scope.
2. Factscard (3 min): every event fact from works + , with the address, parking and booking link

marked "Not supplied. Do not guess” Below It are your three common mistakes, each with what to say Instead,
and your description of good performance.

3. Worked example (3 min): an attendee asks about price, refunds and a booking link. It shows a weak answer first:
it glves the wrong $50 price, promises a refund that isn't in the facts, and invents a website link. Then it shows a

Automode works better when it knows your environment. Takes about a minute.

Opus55  High

The supplied expertise narrows the role and names the mistakes to teach. Open full-resolution screenshot.

For your own training, include an example of a weak response and explain exactly why it fails. Then
describe what a competent person would do instead. Ask the Al to follow up on any vague phrase such
as “use good judgment” or “handle it professionally.” Those phrases need examples before they can be
taught.

4. Turn the answers into a teachable sequence

Create a 15-minute training with a worked example, a short practice activity, an answer key, and a
trainer observation checklist. Keep safety teaching outside scope. The readiness check should use
three realistic attendee questions, with all factual answers correct and no invented details.

The actual output divided the time into role and source, facts card, worked example, practice, and
feedback. The five sections total 15 minutes. That is a planned duration; run it with a person before
claiming it reliably takes that long.
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example, a short practice activity, an answer key, and a trainer observation checkist. Keep safety
teaching outside scope.

I created h aining md, a15-minute training for the front-desk host. No existing file was changed; the six earlier
files still match their: orlglnal hashes.
How the 15 minutesare split (2+3 +3+5+2=15):

1. Role and source (2 min): what the host must be able todo, and touse only workshop-facts.txt. It warns
against quoting the old schedule note or the $50 prat!h:e flles. Saiely teaching is marked as out of scope.

2. Factscard (3 min): every event fact from workshop <. txt , with the address, parking and booking link
marked "Not supplied. Do not guess.” Below It are your e ey M e e say Instead,
and your description of good performance.

3. Worked example (3 min): an attendee asks about price, refunds and a booking link. It shows a weak answer first:
It gives the wrong $50 price, promises a refund that sn't n the facts, and In-sts a website link. Then it shows a
strong answer and explains why it works.

Practice activity (5 min): your three-question readiness check. Each question tests one of your common
mistakes:

«  Q:"My friend sald it's only 30 minutes” (tests the old practice time)

+ Q2 the street address and parking (tests guessing an address)

+  Q3:whether to buy glasses or tools (tests saying people must buy them)

5. Answer key and observation checklist (2 min): for each question, what the answer must include, what makes it
fal, and a sample answer. The checklist has tick boxes for the facts, handling unknowns and manner, and ends
with Ready / Not ready yet.

Following your pass rule, one wrong or invented detall means "not ready yet."

Three things to review:

« The organizer has noname or contact detals In the facts, so the training has hosts say "Il pass your question to
the organizer It flags this as a gap tofill before real use.

+  The worked example treats refunds as unknown. The facts only say "Cancellation allowed until 48 hours before
class"; they don't say whether people get thelr money back. So the strong answer refers refund questions to the
organizer. It's agood test of “say what needs confirmation.”

= "$50" and "30 minutes” appear In the file only as dellberate wrong examples, in the weak answer and the
mistakes table. Every factual answer uses $45 and 65 minutes.

host-training md

Automode works better when it knows your environment. Takes about a minute.

Opus55  High

Completed training includes a worked example, practice questions and an observation checklist. Open full-resolution
screenshot.

The training's weak example intentionally used the wrong price and an invented booking link. The
strong example corrected the price and acknowledged the missing link. Label weak examples clearly so
nobody mistakes them for approved wording.

5. Check whether the activity tests the goal

The three practice questions cover the exact mistakes: old practice time, missing address and parking,
and whether to buy equipment. A learner has to answer a realistic question, not merely repeat a
definition.

Read the answer key against the original facts. In our example, cancellation notice is supplied but a
refund policy is not. The Al correctly kept refunds as an unknown rather than promising money back.
That distinction belongs in both the worked example and the trainer's review.

Ask for criteria that a trainer can observe: correct facts, no invented details, clear explanation, and the
right escalation when information is missing. Avoid vague scores such as “professionalism: 8/10”
without a definition.

6. Pilot, revise and maintain the training

Have one person try the activity without reading the answer key. Note where they hesitate, misinterpret
a question, or cannot find the source. Give those observations to the Al and ask for a focused revision.
Keep the lesson goal and approved facts stable while improving the explanation.
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Save the editable training, current source facts, answer key and review date together. If the price or
policy changes, update both the teaching example and the answer key. A polished training file with an
outdated answer key is still wrong.

The demonstration also uncovered a missing organizer name and contact route. Fill that before using
the training with real staff. “Ask the organizer” is only actionable when people know who that is and how
to reach them.

Practice file and demonstrated scope

Download the actual host training and its source facts. The screenshots show the real interview and
creation process in Claude Code on September 28, 2026. This is fictional front-desk training, not a
tested safety curriculum or evidence of learner performance.
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